MBA Leadership Opportunities

As a member of the Missouri Bankers Association, you are vital to the success of your association.

Serving on MBA’s boards and committees allows you to share your expertise with fellow bankers.

o Human Resources

« MBA Board of Directors

responsible for overall policymaking for
MBA and its subsidiary corporations;
responsibilities include organization and
finances, education and member services
Time Commitment: meets 4 times

MBA Staff Liaison: Peggy Mantle

« MBA Bankers Service Corporation
subsidiary corporation of MBA that
reviews potential products and services
offered to member banks; should be in
upper management

Time Commitment: meets 2-4 times
MBA Staff Liaison: Melissa Hart

o Missouri Trustees for Banking Education
responsible for MBA banking schools,
including setting school policies, budgets,
faculty selection and general program
design

Time Commitment: meets 2 times

MBA Staff Liaison: Cheri Messerli

MBA Bankers Benefit Corporation

a subsidiary corporation of MBA Service
Corporation; serves as the third-party
administrator for MBA VEBA, which
offers employee insurance benefits to MBA
members; should be in upper management
Time Commitment: meets 4 times

MBA Staff Liaison: Joyce Kennedy

VEBA Board of Trustees

serves as trustees and fiduciaries for group
insurance plans (health, dental, life, long-
term disability, vision and accident) offered
through MBA VEBA; develops expertise

in employee benefit risk management,
funding mechanisms and insurance trends;
should be in upper management

Time Commitment: meets 4 times

MBA Staff Liaison: Joyce Kennedy

Next Generation in Banking

represents a diverse range of bank staff

— from those beginning their careers to
those with many years of career experience

and new to the banking industry; plans
conference, events and programs that
develop skills in leadership, advocacy and
volunteerism

Time Commitment: meets 3 times

MBA Staff Liaisons: David Kent & Emily
Lewis

Agriculture

shares views on agricultural issues affecting
financial services

Time Commitment: meets 1-2 times
MBA Staff Liaison: Cheri Messerli

Chief Financial Officer

shares views on financial education and
services; should be in upper management
Time Commitment: meets 1-2 times
MBA Staff Liaison: Janet Roling

Communications

serves as an advisory group regarding MBA
communications; expertise in journalism,
communications, marketing, public
relations

Time Commitment: meets 6 times virtually
MBA Staff Liaison: Lori Bruce

Compliance

shares views on compliance education,
products and services

Time Commitment: meets 1 time
MBA Staff Liaison: Carol Barnett

Executive Conferences

plans MBA’s convention and executive
management conference for CEOs
and executives; should be in upper
management

Time Commitment: meets 2 times
MBA Staff Liaison: Cheri Messerli

Government Relations

reviews legislative proposals and
formulates MBA’s legislative agenda that is
recommended to MBA Board of Directors
Time Commitment: meets 2 times

MBA Staff Liaisons: David Kent & Emily
Lewis

shares views on issues affecting human
resources in financial services
Time Commitment: meets 1-2 times

MBA Staff Liaison: Janet Roling

Lending and Credit

shares views on lending issues affecting
financial services

Time Commitment: meets 1-2 times
MBA Staff Liaison: Cheri Messerli

State and Regional PACS

determines contributions to candidates
and assists with PAC fundraising; eight
separate committees (one for cach regional
PAC and one statewide PAC)

Time Commitment: meets 1-2 times
MBA Staff Liaisons: David Kent & Emily

Lewis

Technology

shares views on technology issues affecting
financial services

Time Commitment: meets 1-2 times
MBA Staff Liaison: Cheri Messerli

Trust Services

evaluates needs and opportunities for
programs and services for trust officers
Time Commitment: meets 1-2 times
MBA Staff Liaison: Cheri Messerli

Women Bankers

shares views on various management and
banking issues

Time Commitment: meets 1-2 times
MBA Staff Liaison: Cheri Messerli

Target Banker

meets with state lawmakers at the
Missouri Capitol during the legislative
session to discuss issues important to the
banking industry and how it affects their
constituents

Time Commitment: one day

MBA Staff Liaisons: David Kent & Emily

Lewis
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MBA Leadership Application

Thank you for your involvement with MBA. Email completed applications to Peggy Mantle at

pmantle@mobankers.com by Friday, Feb. 16.

Name: Bank:

Title: Email:

Address: City/State/ZIP:
Phone: Cell: Fax:

Please rank your preferences (1 for first choice, 2 for second choice, etc.) for the boards or committees that interest you.

MBA Boards

__ MBA Board of Directors

_ MBA Bankers Service Corporation

— Missouri Trustees for Banking Education

____ MBA Bankers Benefit Corporation Board of Directors
____ VEBA Board of Trustees

— Next Generation in Banking

MBA Volunteers
(Target Bankers also may serve on MBA boards or committees.)

— Target Banker

MBA Committees

_ Agriculture

__ Chief Financial Officer
— Communications

__ Compliance

__ Executive Conferences
— Government Relations
_ Human Resources
___ Lendingand Credit
__ State and Regional PACs
_ Technology

_ Trust Services

Women Bankers
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